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Children’s Scrutiny Panel 

12th January 2022 

Meeting commenced: 6.00pm 

Meeting ended: 7:50pm 
 

Present:  

Councillor Brocklehurst (in the chair) 
 

Councillors:  

Joshua Brooks, Lewis Nelson; Neil Reynolds; Madeline Wade, Collette Weir.  
 

Co-opted Members: 

Dr Keith Archer; Jacqui Morrissey. 

Invitees (online):  

Councillor Jim Cammell and Councillor John Walsh  
 

Officers(online): 

Debbie Blackburn – Assistant Director Public Health, Nursing and Wellbeing 

Liz Wright – Democratic Services (Clerk) 

Members of the public: 

None 

Welcome to Children’s Scrutiny 

Councillor Roseanna Wain was welcomed to her first Children’s Scrutiny Panel meeting 

following her appointment to fill the Labour Party vacancy. 

1. Apologies for Absence 

Apologies were received from Councillor Mike Pevitt, Judith Elderkin, Yolande Amana-

Ghola, Dr Alex Klein.  

2. Declarations of interest 

There were no declarations of interest.  

3. Minutes of the previous meeting 
 

Resolved:  That, the minutes of the meeting held on 8th December 2021 were approved 

as a true and correct record. 

4. Matters arising from the minutes 

There were no matters arising from the minutes. 

5. Mental Health in Schools Update  

The Assistant Director (AD) Public Health, Nursing and Wellbeing introduced the report  
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and highlighted the following. 

 The report provided a comprehensive update and included the latest developments in 

terms of services, service delivery and outcomes. The report covered: 

o Summary of Year One 

o Referrals and activity 

o Demographics 

o Interventions and presenting needs 

o The workforce 

o Stakeholder engagement 

o Children and Young People’s Voice, Parent and School Feedback 

o Achievements 

o Challenges 

o Plans for the year ahead 

 The Covid pandemic had impacted in many ways such as: children not being in school 

and not being seen in the same way as pre-pandemic; children and young people 

(CYP) not being in contact with their peers; CYP presenting at Accident and 

Emergency with anxiety and suicidal tendencies. 

 The Local Authority (LA) was a trailblazer for some of the initiatives as one of four 

trailblazer LAs in Greater Manchester (GM). The LAs had worked collaboratively to 

drive the mental health agenda, monitoring what worked well and what did not and that 

would be feedback into the national development of good practice in mental health 

support for CYP.  

 There was a focus on developing and improving low level interventions before referrals 

to CAMHS (Children and Adults Mental Health Services) were needed. 

 The CAMHS school link programme had bene in place since 2015. 

 The Emotional Health and Wellbeing Directory was in place and Emotionally Friendly 

Schools were making a significant impact  and all the provision tied into the Thrive 

approach that had been adopted. 

 In Salford, Educational Psychologist were included in the support available and this 

was unusual in LA provision but it was shown to be very effective. 

 Schools Co-ordinators were being appointed as part of Early help to develop the Team 

Around The School approach. 

 The support in primary schools was outlined. 

 The demographics of the referrals were outlined:  

o In year one, 48% children referred to the Salford TIE team were aged under 11 and 

52% 11+, with the majority (65%) aged between 8-13 years. 47% of referrals were 

male and 52% female and 7% (3 children) indeterminate. 

o In terms of ethnicity, the majority of referrals (77%) were recorded as ‘white’, with 

9% mixed/Asian/Black/other and 13% not stated. 

 The report contained examples of young people’s voice and parents and family voice  

over a number of pages. 

 The report outlined the investment in mental health and feedback testimonials from all 

stakeholders. 

 Quality assurance had to be reported nationally. 

 The plans for the year ahead (2022) were outlined. 

The Chair invited questions and comments from members and the following were raised. 
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 A member asked about the challenges and was there an action plan for development.  

It was reported that the Thrive in Education operational group had complied the plan 

and it was being considered how to be accountable to the plan, as delivery had been 

severely disrupted due to Covid. 

 A member asked about asked about CAMHS in schools and if the type of support and 

criteria used for referrals changed.  It was explained that it was a different model and 

built on established support and relationships via the Educational Psychology Service 

and the Physical Activity Strategy.  Prescriptions for access to activity were also being 

considered. Work was ongoing to develop a one point of access to be able to match 

needs. 

 A member asked if a breakdown of referrals could be provided as there was a concern 

that CAMHS receiving 2/3 of referrals when it was seen as a Tier 3 service and should 

not be receiving that level of referrals.  It was agreed that a breakdown of referrals 

would be provided for members. 

 A member asked about the emotionally friendly settings training and if parents, parents 

and families were supported. It was confirmed that the training was available for all 

schools.  The national guidance highlights importance  of school leaderships’ buying 

into the emotionally friendly school initiative and school self-assessment and the 

training supports this.  

 A member asked about the breakdown of the referrals in terms of BAME, gender.  It 

was confirmed that access for BAME CYP had been raised as an issue and as schools 

became more involved more tailored support would be provided.  The LGBTQ+ support 

(supported by the Youth Service) was in the Directory but had been impacted by the 

pandemic. 

 A member asked if the data there was a risk that the data would be skewed because of 

the disruption to school attendance during the pandemic.  It was reported that there 

had been concern about viewing the data through types of CYP and meeting the needs 

of particular groups rather than focusing on meeting the needs of the child.   The data 

was considered in context. 

 A member asked if more CAMHS professionals had been employed.  It was confirmed 

that more had bene employed and the spreadsheet showed the breakdown on staff.  

The CAMHS support specialised for Looked After Children (LAC) would feed into the 

general support and not to follow the LAC label.  The Place2Be support would be 

available for children who needed it.  

The Chair concluded by commenting that members had appreciated the in depth report 

and that the Assistant Director (AD) Public Health, Nursing and Wellbeing attended in 

person to present the report. 

Resolved:  That, the the Children’s Scrutiny Panel: 

1. Requested the breakdown of the referrals as proposed above. 

2. Thanked the AD Public Health, Nursing and Wellbeing for the comprehensive report 

and noted the report.   

6. Transition Policies (children’s to adults health services) 

The Assistant Director (AD) Public Health, Nursing and Wellbeing introduced the report 

and highlighted the following. 
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 The policy and process sets out the young person’s expected journey to adulthood with 
the partnership working required between Salford Integrated Care Organisation, 

Salford Special educational Needs (SEN), Children’s Social Care, Salford Royal 
Children’s Community Services, Salford Children’s and Adolescent Mental Health 
Services (CAMHS)(Manchester Foundation Trust MFT), Greater Manchester Mental 

Health (GMMH) and Salford Clinical Commissioning Group (CCG. 

 Members were directed to the presentation that accompanied the papers at it 

highlighted all the elements of the transition policy. 

o Summary of the key components. 

o Who the policy covers. 

o The organisations signing up to the policy. 

o Policy and supporting documents. 

o The structure of multi-agency transition policy. 

o Salford’s growing up in Salford, preparing for adulthood delivery model. 

o Supporting young people to Thrive at their different stages. 

o Key elements to growing up in Salford/preparing for adulthood delivery model. 

o The engagement lead. 

o Good quality information and advice. 

o Skill development. 

o Preparing for adulthood (PfA) action plan. 

o Multi-agency meeting. 

o The 16-25 agency hub. 

o The pathways/processes for different services. 

- mental health: what it covers 

- mental health: headlines 

- mental health: things to still work out 

- mental health: challenges 

- leaving care 

- transitional safeguarding 

- health 

- SEN 16+ pathway 

- housing 

 The multi-agency hub provided the support: 

o Salford’s growing up in Salford, preparing for adulthood delivery model 

o The 16-18 Multi-Agency Hub 
o Specialist pathways/ process to ensure smooth transition/ transfer and preparation 

for adult delivery models. 

 The policy provided a framework for practitioners to support young people who have 

one or more difficulties and often experience transitions across multiple services and 

systems. 

 The 14-16 approach was highlighted as. 

o Young Person and Family are starting to be supported to think about the future. 

o Begin supporting young person to think about what they might want to do at college 

and what skills they might need to develop. 

o Visits to different colleges 

o Start to have Preparing for Adult Outcomes within their EHCP plan/ review process 

o Start to do more leisure and social activities away from the family 

o Start to develop independence, learn to do more things for themselves 

o Be supported to be involved in some decisions about their life. 
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 The other different stages for the different ages were described: 

o 16-18 Preparing for adulthood 

o 18-25 Becoming an adult 

 The importance of clear information and communications was stressed. 

 The policy would be monitored to look to provide the services that were needed and 

services would be commissioned to fill gaps. 

The Chair invited questions and comments from members and the following were raised. 

 A member commented that in the past there had been cliff edges in terms of provision 

at 16 and 18 years old and there was concern there was no provision for specialist 

services (e.g., ADHD and Autism) for transition. They asked how the Local Authority 

was ensuring smooth transition, including transition from residential care.  It was 

explained there had been significant developments in the last few years to ensure 

transition, particularly via the national/NHS strategy that allowed for a child to remain in 

a child or young person’s service to the age of 25 if needed and there had been 

investment in services to aid transition. There was a new commissioned service for 

ADHD and Autism.  Work was ongoing with providers and the Step Ahead programme 

to support 18 years+ care leavers. 

 A member asked about engement with CYP.  It was explained that there were now 

cases of some of the young people advocating for themselves and helping develop 

their own transition plans and are supported by a lead professional to do so. 

 A member asked if the policy was ahead of the practice and if the young people had 

been involved in the drafting of the standards.  It was reported that young people had 

been involved and the draft version was drawn up in consultation with young people.  

Some pathways were in operation and some were still being developed and once they 

were all in place any gaps could be identified.  There were some emerging themes but 

it would take longer to get to commissioning recommendations and this had been 

slightly delayed due to the emergence of the Omnicom variant. 

 A member commented that the policy needed to be informed by lived experience and 

young people needed to have some kind of parity in the process and identified the 

Strategy Transition Group as the ideal place for the voice of the young person to be 

heard. The AD was confident that the group did have young people involved in this way 

through the Fight 4 Change Council, but they would take this feedback, about co-

design and young people involvement, to the group. 

 Resolved: That, the Children’s Scrutiny Panel noted the ongoing work to improve 

transitions for young people in Salford and the policy and support ongoing implementation. 

7. The Work Programme and Membership 

7a. The Work Programme 

 Members requested that the following were added to the work programme: 

o Young Carers was added to the work programme as it was sometime since they 

had received an update. 

o Children’s dental health and obesity data. 

o Risky Behaviours. 

o Trauma responsive approaches. 

o Transition from primary school to high school. 
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 The members asked for the Mental Health Review to be removed. 

 It was agreed to defer the budget monitoring report to 9th February meeting. 

7b. Membership 

 The members requested that the Clerk sent their best wishes and thanks to Councillor 

Karen Garrido for her service on the panel. 

 The panel had the following vacancies:  

o A parent governor vacancy – to be filled by an election. 

o A Conservative Party vacancy (to fill the place left vacant by Councillor Karen 

Garrido) 

o A representative from the Free Churches. 

o A Roman Catholic Diocesan Representative. 

Resolved:  That, the Children’s Scrutiny Panel approved the changes to the work 

programme as outlined above and noted the membership update. 

 

8. Any Other business (AOB) 

8a. The future timing of meetings 
The members discussed the timings of the panel meetings as agreed at the last December 

meeting.  The following issues were raised: 

 There was concern about members with caring responsibilities finding it difficult to 

attend meetings, particularly in the evening and having parents/carers on the panel 

was very important.  Members asked if child care costs could be claimed/covered. The 

AD for Public Health, Nursing and Wellbeing would check this with Children’s Services. 

 Child care would be easier to arrange during the day. 

 Work commitments and limited support from employers could restrict members 

attending. 

  The timing of the meeting chosen should not restrict young people representatives, 

school staff and officers attending as it was important for the panel to be able to call on 

the various stakeholders, and especially young people, to hear their views. 

 Different start times needed to be carefully considered to maximise attendance and it 

was considered if alternating the start time between daytime and evening could 

perhaps help to promote more consistent attendance.   

 It was hoped that the Government would allow online Live broadcast meetings again 

(as it did during Covid) as this would be helpful for some members and for meetings 

held during the winter. 

Resolved:  That, the Children’s Scrutiny Panel agreed to keep the start time for the 

meeting at 6pm for the meeting in March and to wait for confirmation of the panel 

membership in May (following the elections) and for this panel to agree the start times for 

the future meeting.  

9. Date, time and venue for next meeting 

 The meeting will be held on Wednesday 9th February 2022 at 6pm (5:30pm briefing for 

members).   

 The venue for the meeting is Salford Suite, Salford Civic Centre, Old Town Hall 

Building.  Members must attend in person. 


